I.M.P.A.C.T.
Supervisor’s Meeting Minutes

July 18, 2008
Present:





Absent:

Kris C.


Lori G.


             Denise F.
Anne Marie G.

Gretchen L. 


Denise E.
Kim M.


Mary M.


Lezlie H.
A.J.W.            

Colleen A.


Chuck K.
Mary M.

Terry M.
I.
Financials 
a. June budgets were reviewed.  The area of food and consumables continues to improve.
b. Summer menus have been started and are going well. Wally’s had to raise the price of milk to $2.88/gallon. This is still a very good every day price. Aunt Millies has also raised prices.  
c. Receipts are to be turned in weekly. Receipts in the last week of the month must be turned in no later than the 1st business day following the end of the month. This is necessary so receipts are accounted for accurately in the monthly budget report.
d. The Michigan Legislature approved a 1% State Subsidy (wage increase) for direct care staff   effective February 2009. 

c. Received a $1,900.00 donation from the St. Clair K of C Tootsie Roll Drive. These monies will be used for special community integration activities and/or education activities/items for consumers.

II.
Human Resources
a. Forward copies of  Day 1 and Day 2 training within 1 week of hire. Forward a copy of Bloodborne Pathogens within 10 days of hire. 
b. New training requirements mandated by CMH include  LEP and Safety (Fire Evacuation, Emergency Procedures, location of fire extinguishers and MSDS) to be completed annually. PCP and Workplace Violence to be completed bi-annually. The training competencies will be documented on a form rather than in the performance evaluation. Details to follow.
c. Use the code PUP (planned unpaid) for suspensions plus the comment “suspension” on the time sheet. 

d. For the most part the accruals are accurate now.  Anne Marie will continue to work on resolving any remaining issues. 

e. There should be no further issues with the midnight schedules being dropped from the system.

III. 
Agency policies & procedures & practices
a. Unplanned Unpaid Time Off – At last month’s meeting supervisors unanimously voted to subtract UPUP hours from the staff’s CTO bank. The personnel policy manual will be revised to reflect this decision. Reviewed again that Federal and State laws do not govern employee benefits.  Benefits are given or taken based on the policies of the Agency.
b. Staff Meetings – Follow-up from last month’s meeting regarding request from Frith staff to decease the monthly staff meetings to bi-monthly.  Supervisors were to ask staff the following questions:

i. There is a requirement for staff to complete 6 hours of “live” in-service each year. How will this requirement be met if staff meetings are held bi-monthly? 

ii. How will the staff of the home (as a group) address consumer/program needs and develop action plans if there are only bi-monthly meetings? 

AJ reported that the Frith staff proposed having 2 hour bi-monthly meetings.  Supervisors said it would be too difficult to make 2 hour schedule adjustments. Gretchen said that Michigan staff vote once a year on the staff meeting date/time.  Supervisors unanimously decided to keep monthly staff meetings.
 IV.  
Health/Safety/Facility Maintenance
a. There are currently no major facility concerns/needs.

b. AJ reported that 2 representatives from the Memphis fire department visited Frith Road on 6/26.  Staff and consumers held a fire drill during this time. The fire department was very impressed with the evacuation/plan. Consumers and staff enjoyed meeting the fire fighters.  It was discovered that the “safe spot” was directly in the area the fire truck would need to access so the safe spot was moved. The Memphis fire department will complete a pre-incident plan for Frith Road Home. This plan will alert fire fighters to any special needs of the consumers and aide in the event of an actual fire. Remaining supervisors will contact their local fire department and invite them to the group home to do the same. 

V.
Staff Training & Development
a. Evacuation Issues and Actions For Specific People Toolbox – reviewed by the Safety Committee. No recommendations for change. Kim will e-mail or provide a hard copy of the cover sheet in mailboxes next week.
b. Doctors Appointments and Emergency Room Visits Toolbox – postponed until August meeting.
c. Must Know Information Toolbox – There were no changes. Colleen provided an updated cover sheet. 
VI. 
Agency & Community Activities
a. Camp Cavell – Thursday, August 28th, 10:00 am – 6:00 pm. Lunch and dinner will be provided. Camp Committee will be meeting next Thursday to discuss menu and activity ideas.  More details to be announced. 

b. United Way Day of Caring will be held in September. Project requests for homes will be forwarded to the United Way. Details will be announced.

VII. Other

a. Supervisors would like to make a memorial donation to the Arc in memory of Rich S. Kris will send an e-mail out next week. 
Adjournment – The meeting was adjourned at 3:30 pm. The next meeting will be held on August 15, 2008 at 2:00 pm.
